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BAO CAO TINH HINH QUAN TRI CONG TY
REPORT ON CORPORATE GOVERNANCE
(6 thang 2025)

(6 months 2025)

Kinh gtri: S¢ Giao dich Chirng khoan Ha Noi
To: Hanoi Stock Exchange

- Tén giao dich: CONG TY CO PHAN SONG DA 3/ Company’s name: Song
Da 3 Joint Stock Company

- Dia chi: T6 4 dudng V& Nguyén Giap, thi trdn Ming Pen, huyén Kon Pléng,
tinh Kon Tum, Viét Nam/ Address: Group 4, Vo Nguyen Giap Street, Mang Den
Town, Kon Plong District, Kon Tum Province, Vietnam.

- 86 dién thoai/ Tel: 02606 555 688

- Email: songda3.tchc@gmail.com

- Website: songda3.vn

- Vén didu 18: 159.993.560.000 ddng/ Charter Capital: VND 159,993,560,000.

-Mai chung khoan: SD3/ Stock Code: SD3

- Mb hinh Quén tri cong ty: Pai hoi dong cb dong, Hoi ddng quan tri, Ban kiém
soét, Tong giam dbc./ Governance model: General Meeting of Shareholders, Board
of Directors, Board of Supervisors, General Director.

I. Hoat dong ciia Pai Hoi dong cb dong/ Activities of the General Meeting of
shareholders:

Théng tin vé cac cude hop va Nghi quyét/ Quyét dinh cia PHDCB/ Information

on meetings, resolutions and decisions of the General Meeting of Shareholders:

. M S



| S6 Nghi quyét/Quyét |

TT/ dinh/ Ngay/ Noi dung/
No Resolution/Decision Date Content
No.
Nghi quyét Pai hoi dong cb
dong thuong nién nam 2025 |
Céng ty cb phan Séng Pa 3/
1 01/NQ-SD3-bHDCD 25/04/2025 | Resolution of the 2025 Annual

General Meeting of
Shareholders of Song Da 3 Joint

Stock Company

I1. Hoi dong quan tri/ Board of Directors.
1. Théng tin v& cac thanh vién HPQT/ Information about the members of the

Board of Directors:
| Ngay bét diu/khdng con Ia
TVHDQT/ HDQT dgc lap/
Thanh vién HDQT/ ’ The date becoming/ceasing to
{ TT/ : Chie vu/ be the member of the Board
: Board of Directors’ e .
No Position of Directors
member 1 : 1
Ngay bo Ngay mien
nhiém/ Date of | nhi€ém/ Date
appointment | of dismissal
1 Nguyén Tién Truong Chu tich/ 10/05/2019
Mr. Nguyen Tien Truong Chairman 10 May 2019
, | Pham Xuan Toén ngfgkmm ;| 2970612021
Myr. Pham Xuan Toan : el 29 June 2021
| Sy Director
| ; Kim Thanh Nam T.vién/ 10/05/2019
; Mpr. Kim Thanh Nam Member 10 May 2019
" 4 Pham Vin Tang T.vién/ 11/06/2020
My. Pham Van Tang Member 11 June 2020
5 Truong Qudc Hung T.vién/ 25/05/2023
Mpr. Truong Quoc Hung Member | 25 May 2023

2. Cac cudc hop HDQT/ Meetings of the Board of Directors

/52T TPNPANCAN



L B Ly do
Thanh vién So buoi hop P khong
TT/ HDQT/ Chire vu/ tham dw/ Ty ¢/ tham gia/
Board of e Number of | Attendance
No i Position ! Reasons
Directors’ Meetings rate
For
member attended
absence
Nguyén Tién
it ' tich/
1 Truong | Chul ic 2/ 100%
Mpr. Nguyen Tien | Chairman
Truong
T.vién
Pham Xuan Toan kiém
2 | Mr. Pham Xuan TGB/ 22 100%
Toan General
Director
Kim Thanh Nam o
5 T.vién/
3 | Mr. Kim Thanh 212 100%
. Member
Nam
Pham Van Tang :
g T.vién/
4 | Mr. Pham Van SHER 22 100%
Member
Tang
Truong Qubc
Hung T.vién/
pa 2/2 %
? Mr. Truong Quoc | Member R
Hung

3. Hoat dong giam st cia HDQT ddi v6i Ban Tdng giam dbc/ Supervising the
Board of Management by the Board of Directors:
- HDPQT gidm sat Ban Tong giam ddc trong viée trién khai thuc hién céc nghi
quyét, quyét dinh ctia HPQT theo ding chtrc nang, nhiém vu cia HDQT.
- The Board of Directors supervises the Board of Management in implementing
the resolutions and decisions of the Board of Directors in accordance with its
Sfunctions and duties
- Hang quy, Ban Tdng giam ddc 1ap bdo cdo mdt s chi tidu tai chinh gui
HDQT; dong thoi, qua céc budi hop cia HDQT, Ban Téng gidm dbe bao céo tinh
hinh san xuét kinh doanh dén thoi didm hién tai cling nhu phuong huéng trong thoi
gian t6i d¢ HPQT c6 ¥ kién chi dao.



- Quarterly, the Board of Management prepares reports on several financial
indicators and reports ruring Board meetings on the current business performance

and outlines future directions for the Board's guidance.

4. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri/ Activities of the Board

of Directors'subcommittees:

HDQT Céng ty khong thanh 1ap céc tiéu ban truc thude. Cac thanh vién HDQT

thuc hién nhiém vy ctia minh theo sur phén cong cuia HPQT.

The Board of Directors of the Company has not established any subcommittees.
The members of the Board of Directors perform their duties as assigned by the

Board.

5. Cac Nghi quyét/Quyét dinh ctia Hoi ddng quén tri/ Resolutions/ Decisions of

the Board of Directors:

e Nghi Quyét ciia HDQT/ Resolutions of the Board of Directors:

TT/| S6 Nghi quyét/
- No Resolutions

Ngay/
Date

NOi dung/
Content

1 | 01/NQ-SD3-HDQT

15/01/2025

Nghi quyét HDQT Céng ty c¢b phan Séng
ba 3 phién hop thudng ky - Quy 1/2025/
Resolution of the Board of Directors of
Song Da Joint Stock Company 3 regular
sessions - Quarter /2025

2 | 02/NQ-SD3-HPQT

06/03/2025

' Nghi quyét Diéu chinh chu truong dau tu

dy an thuy dién Ngoc Tem va ting von
diéu & cua Cong ty TNHH thuy dién
Ngoc Tem/ Resolution on Adjustment of
investment policy of Ngoc Tem
hydropower project and increase of
charter capital of Ngoc Tem Hydropower
Co., Ltd.

3 | 03/NQ-SD3-HPQT

21/04/2025

Nghi quyét théng qua noi dung hop
DHDCP bit thudng nam 2025 (Diak Lb)/
Resolution approving the contents of the
2025 Extraordinary General Meeting of
Shareholders (Dak Lo)

4 | 04/NQ-SD3-HPQT
I

24/04/2025

Nghi quyét thong qua noi dung hop Pai
hodi ddng cb dong thuong nién ndm 2025
cia Céng ty ¢ phadn Séng Pa 3/

Resolution approving the contents of the |

R = S



 TT/
No

SH Nghi quyét/
Resolutions

Ngay/
Date

Ngi dung/
Content

2025 Annual General Meeting of

| Shareholders of Song Da 3 Joint Stock
| Company.

05/NQ-SD3-HDQT

28/05/2025

Nghi quyét HPQT Céng ty cb phan Séng
ba 3 phién hop thudng ky - Quy 11/2025/
Resolution of the Board of Directors of |
Song Da Joint Stock Company 3 regular
sessions - Quarter 11/2025

06/NQ-SD3-HbQT

12/06/2025

Nghi quyét lya chon thué don vi kiém
todn bao cdo tai chinh nam 2025./
Resolution on hiring an auditing unit for
financial statements in 2025

o Quyét dinh cia HPQT/ Decisions of the Board of Directors:

'TT| S6 Quyét dinh/ Ngay/ Noi dung/
| No Decisions Date Content
; Quyét dinh lua chon thué don vi kiém toén
bdo cédo tai chinh ndm 2025./ Decision to
1 | 01/QDb-SD3-HDQT | 12/06/2025 | hire an auditor to audit financial statements
in 2025
| Quyét dinh thanh lap Hdi dong kiém ké Oh
| 2 | 02/0P-SD3-HPQT | 23/06/2025 ngay 01/07/2025./ Decision on the |

establishment of the Audit Council at 0:00 |
on 01/07/2025.

I11. Ban kiém soat/ Board of Supervisors
1. Thong tin vé thanh vién Ban kiém so&t/ Information about members of Board

of Supervisors or Audit Committee:

Ngay bat dau/ khong con 13 TVBKS/
Thanh vién BKS/ , The date becoming/ceasing to be the
{ TT/ - Chire vu/ member of the BOS
' Board of Director’s 34 U T
No Position Ngay bo nhiém/ 1 e it
members 3 Ngay mien nhiém/
. Date of Sl
_ Date of dismissal
] appointment
| Nguyén Viét Luong | T.BKS/
1 M% X N, ‘en err Chief o f i
: ol _ 26 December 2018
| Luong Supervisor
2 | Pham Duy Huan TV. BKS/ 26/12/2018

-




Mpr. Pham Duy Huan | Member | 26 December 2018
3 Vii Thanh Tung TV. BKS/ 30/06/2022
Mr. Vu Thanh Tung | Member 30 June 2022

2. Cudc hop ctia Ban kiém soat/ Meetings of the Board of Supervisors

A’ K. T‘7 lA
el s Bicey | DOOROLIOD | e T | Ly do khong
tham du/ bieu
TT/ Board of ' du hop/ £ tham du/
: Number of quyet/
No Supervisors’s k Attendance \ Reasons for
meetings Voting
members rate absence
attended rate
Nguyén Viét Luong
1 |Mr. Nguyen Viet 2/2 100% 100%
Luong
Pham Duy Huén 1
: a 2/2 100% 100%
| . Myr. Pham Duy Huan | ; !
‘! Vii Thanh Tung
‘ 2/2 100% 100%
| : Mr. Vu Thanh Tung ; 3 |

3. Hoat ddng gidm sét cua Ban kiém soat d6i voi HPQT, Ban Tdng gidm ddc

didu hanh va cb dong/ Supervising Board of Directors, Board of Management and

shareholders by Board of Supervisors:

Ban kiém soat thuc hién chirc nang giam sat cong tac quan ly, di€u hanh cta

HPQT, Ban Tong gidm déc va hoat dong SXKD ciia Coéng ty thong qua viéc tham
du, dong gop ¥ kién tai cac phién hop ctia HDQT, giam sat viéc thuc hién ldy y kién
bidu quyét cta c4 thanh vién HPQT béng vin ban va théng qua cc bdo céo tinh
hinh tai chinh hang quy, nam cua Cong ty.

The Board of Supervisors performs supervisory function over the management
and operation of the Board of Directors, Board of Managepent, and the company's
business activities by attending and contributing opinions at Board meetings,
supervising the collection of written opinions fiom the Board rnembers and
reviewing quarlerly and annual financial repofis of the company.

Noi dung chu yéu ctia cdc phién hop ctia Ban kiém soat bao gbém:

Key content of the Board of Supervisors, meetings includes:

- P& nghi ban TGP béo céo quyét toan cac cbng trinh va dua ra phuong an xir

ly cac ton tai, vudng mac (néu cd).

Nam — X\



- Requesting the Board of Management to report and settle accounts for projects
and provide solutions to existing issues, if any.

- Pé nghi Ban TGD ra soat d6i chiéu giai quyét dit diém céc cong ng ton dong.

- Requesting the Board of Management to review and resolve outstanding debts
thoroughly.

- Panh gié hiéu qua quan ly, hoat dong cua HDQT, Ban Téng gidm dbc va tinh
hinh SXKD ctia Céng ty théng qua bédo cao tai chinh va céc bao cao dinh ky cua
HPQT, Ban Téng giam dbc.

- Evaluating the management effectiveness and activities of the Board of
Directors and the Board of Management as well as the company's production and
business performance based on financial statements and periodic reports of the
Board of Directors and the Board of Management

4. Su phdi hop giita ban kiém soét ddi véi hoat dong cia HDQT, Ban Téng giam
ddc diéu hanh va céc can bd quan ly khic/ The coordination among the Board of
Supervisors, the Board of Management, Board of Directors and other managers:

- Ban kiém soét da chu dong trao dbi, théng nhat véi HPQT vé cac ndi dung, ké
hoach, kiém tra, gidam sat, phdi hop v6i Ban Tong gidm dbc diéu hanh trong qué
trinh trién khai c6ng tac kiém tra, giam sét.

- The Board of Supervisors has actively exchanged and reached agreements with
the Board of Directors on content, plans, inspections, and supervision while
coordinating with the General Director in the process of implementing inspection
and supervision tasks.

- HbQT da cung cép day du cac Nghi quyét, Quyét dinh ctia HDQT cho Ban
kiém soat.

- The Board of Directors has fully provided the Board of Supervisors with
resolutions and decisions for review.

- Ban Tf‘mg giam dbc diéu hanh d3 tao diéu kién thuén loi cho ban kiém soét
trong viéc thu thap thong tin, tai liéu lién quan dén hoat déng SXKD.

- The General Director has facilitated the Board of Supervisors in collecting
information and documents related to production and business activities

- HPQT, BKS, Ban Téng gidm ddc diéu hanh va cic can bd quan 1y ciia Cong
ty d& c6 mdi quan hé phdi hop chit ché trong cong tac diéu hanh, quan ly hoat dong
SXKD.

- The Board of Directors, Board of Supervisors, General Director, and other
company managers have maintained close coordination in managing and

supervising production and business activities.

-
!
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5. Hoat dong khac cua BKS: Khong c&/ Other Activities of the Board of
supervisors: Nil.
V. Ban diéu hanh/ Board of Management

WA\ EER8

Ngay b6 nhiém/
S o mién nhiém thanh
ai vxfan i Ngay thang Trinh d¢ vién Ban diéu
STT/ dieu hanh/ S i :
N s , nim sinh/ | chuyén mon/ hanh/ The date
= ' 6;10‘;; of Date of birth | Qualification | becoming/ceasing
to be the BOM's
member
| Ctr nhan tai
| Pham Xuén Toan | 19/12/1972 chinh ké toan/ 21/06/2021
1 | Mr. Pham Xuan 19 December | Bachelor of 3 Bos S01
Toan 1972 Finance and
Accounting
PhiDinh Manh | 00/11/1971 | SUXay
' i | : : dung/ 18/03/2022
2 | Mr. Phi Dinh | 09 November ;
Construction 18 March 2022
Manh 1971 :
Engineer
05/02/1981 K¥ su thay loi/
3. ' 02/]7 e;jiry Zrzi;ztfozy i P10
3 ' _ :
Mpr. Bui Van Ha 1981 P 30 September 2019
V. Ké toan truémg/ Chief Accountant
Ho va tén/ Ngfly ﬂ.lang Trinh d? chuyen | Ngay b,? nhiém/ miéen
.’Vame nam sinh/ mon/ nhiém/ Date of
: Date of birth Qualification appointment/ dismissal
@ PHE . e Cu nhéan tai chinh
| iguyNe“ \;inéf’ 20/05/1974 | ké toén/ Bachelor 01/07/2018
b 20 May 1974 | of Finance and 01 July 2018
Hinh :
| Accounting

VI. Pao tao veé quan tri Cong ty: Khong c6/ Training courses on corporate

governance: Nil.
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2. Giao dich gitra Cong ty vdi nguoi co lién quan ctia Cong ty; hodc gitra Cong
ty v6i cd dong 16n, ngudi ndi bd, ngudi cb lién quan ctia nguoi ndi bg: Khong co./
Transactions between the Company and its affiliatecl persons or between the
Company and its major shareholders, internal persons and affiliated persons: Nil.

3. Giao dich gifta nguoi ndi bd cong ty niém yét, ngudi ¢6 lién quan ciia ngudi

ndi bd voi cdng ty con, Cong ty do cong ty niém yét nam quyén kiém soat: Khong

cd./ Transaction between internal persons of the Company, affiliated persons of

internal persons and the Company's subsidiaries in which the Company takes
controlling power: Nil.

4. Giao dich gitta Cong ty voi cac doi tac khac./ Transactions between the
Company and other objects.

4.1. Giao dich gitra Cong ty vdi Cong ty ma thanh vien HDQT, thanh vién BKS,
Téng giam ddc diéu hanh da va dang 1a thanh vién sang 1ap hoic thanh vién HDQT,
Téng giam dbc diéu hanh trong ba (03) nim trd lai day: Khong c6./ Transactions
between the Company and the company that its members of Board of Management,
the Board of Supervisors, General Director have been ounding members or
members of Board of Directors, or General Director in three (03) latest years: Nil.

4.2. Giao dich gitta Céng ty v6i Cong ty ma ngudi ¢ lién quan cua thanh vién
HDPQT, thanh vién BKS, Tdng giam dbc diéu hanh la thanh vién HPQT, Téng gidm
déc diéu hanh: Khéng c6./ Transactions between the Company and the comp any
that its affiliated persons with members of Board of Directors, Board of Supervisors,
General Director and other managers as a member of Board of Directors, General
Director: Nil

43. Céac giao dich khac clia Céng ty (néu c6) cé thé mang lai lgi ich vat chét
hodic phi vat chat ddi vai thanh vién HPQT, thanh vién BKS, Tdng giam ddc diéu
hanh: Khéng cé. / Other transactions of the Company (if any) may bring material or
nonmaterial benefits for members of Board of Directors, members of the Board of
Supervisors, General Director and other managers: Nil.

VIIL Giao dich ¢6 phiéu ciia ngwdi noi bd va ngwdi lién quan ciia ngudi ndi
bo./ Share transactions of internal persons and their affiliated persons.

1. Danh sach nguoi ndi bo va ngudi ¢é lién quan cua ngudi ndi bo (Phu luc 01
kém theo)./ The list of internal persons and their affiliated persons (Appendix 01

enclosed):

11
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2. Giao dich clia ngudi néi bd va ngudi c6 lién quan dbi véi c6 phiéu ctia Cong
ty niém yét: Khong/ Transactions of internal persons and affiliated persons with
shares of the Company: Nil.

IX. Cic van dé khac: Khong cé/ Other significant issues: None

Noi nhin/ Recipients: ‘,.-53--/ : TM. HOI PONG QUAN TRI
- Nhuw trén/ As above; CHU TICH

- HPQT Céng ty/ Board of Directors; CHAIRMAN OF THE BOARD OF

- BKS Céng ty/ Board of Supervisors, ;

Ban Téng gidm doc Cong b/

Executive Board;

- Ké todn truomg Céng ty/ Chief
Accountant;

- Luu: TCKT, VI, HDQT/ Achived.:
Accounting, Secretariat, BOD.

Mr. Nguyen Tien Truong
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